THERE ARE SPECIFIC REQUIREMENTS TO BE
ACCEPTED TO PARTICIPATE.

By the first day of the conference the

participant:

- Must be 13 years old (preferably 14) or
have completed the eighth grade

e Must be at least a First Class Scout

and TLT Training.

e Venturing Scouts must a minimum of 14
years old and not older than 20 years
old

- The participant must have had at least

one formal Tong term camping experience.

It has been established that those younger
than 14 often lack the physical and emo-
tional maturity to understand and benefit
fully from the NYLT course. Those who have
not earned the First Class rank do not
have the scouting background and scout
craft skills to fulfill their roles as
members of their NYLT patrol and troop.
Learning scout craft skills is not the fo-

cus of the conference.

REGISTRATION INFORMATION: The initial reg-
istration deadline is May 7, 2012 and 1in-
cludes a reservation deposit of

$90. ENROLLMENT IS LIMITED AND THERE IS
A CUT-OFF DATE FOR ACCEPTING Applicants.

The Early bird fee of $225 (including the
$90 reservation deposit) is due by May 7,
2012. After May 7, the standard fee of
$245 1is applicable.

BE—KNOW-DO
Youth Leadership Training Continuum

TLT—Troop Leadership Training (conducted at

the troop level)

NYLT—National Youth Leadership Training

(conducted at the council level)

NAYLE—National Advanced Youth Leadership

Experience (conducted at the national level)
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National Youth Leadership Training is a
coed advanced leadership training course
for older youth leaders in Boy Scouts and
Venturing - not for beginning leaders.
NYLT prepares older, experienced youth
Teaders who have had a few years of Tead-
ership experience in their unit to tackle
the higher level roles in their unit the
Council, Lodge, community and beyond. A
previous participant in JLT is perfect to

participate in NYLT.

The Course Director for this conference is
Dr. Joe Buoscio a veteran Calumet Council
Scouter and Scoutmaster: will lead the
teams and conduct the conference. This Na-
tional training experience focuses on con-
temporary and successful Teadership models
and techniques used in industry and the
corporate world. Today’s leaders in to-
day’s world must work as part of a team.
NYLT teaches individual skills and focuses
on applying them in team settings and pro-
vides the most useful leadership tools

available today.

THE NYLT CONFERENCE is a unique six day
coed course that simulates a month in the
Tife of a unit. It is conducted in a Unit
& Team outdoor setting filled with chal-
Tenges and quests focusing on BE — KNOW -
DO Teadership. Leadership skills are
taught not just presented, with memory
tips and immediate practical application

experiences through games and activities.

Team development and leadership behavior
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range of lively activities such as a camp-

wide geocache game using GPS devices. Par-
ticipants leave with a toolbox of contempo-

rary leadership skills.

This is not a conference to send inexperi-
enced young leaders to Tearn basic leader-
ship as it is assumed those skills and ex-
periences are already in place from the
sending unit. The course is definitely not
an alternative to a week at a formal summer
camp. The focus is on Teadership develop-
ment, not camp or scout craft skills. The
six day conference is run as a unit with
eight team of six scouts each. A small,
highly trained experienced older youth
staff, supported by a troop committee of
veteran scouters, does most of the teach-
ing, modeling the lessons and skills being
taught. Starting on Saturday, the confer-
ence uses the Unit and team method, and
throughout will model, with planning unit
meetings, TEAM meetings, activities and
planning for a Big Unit Event which will
test their plans. The scouts will be quite
busy. The conference will end on Thursday
evening with the traditional Graduation
Banquet and a solemn graduation campfire.
Participant parents, family, Scoutmasters
and Crew Advisors are invited and encour-

aged to attend.

The course 1is designed for Senior Patrol
Leaders, Crew Presidents assistants, or
those who soon will serve in similar posi-
tions, older Patrol Leaders and other old-
er scouts in any experienced Tleadership

positions.

For Complete Information and to Pick up
your registration packet, stop by the Rob-
ert J. Welsh Service Center, at Calumet
Council or Go on line to:
www.calumetcouncil.org/nylt.htm]l to access
your packet which include your registra-
tion form, parental consent form, medical

form and much more.

REGISTRATION INFORMATION: THE DEADLINE FOR
INITIAL REGISTRATION/DEPOSIT IS
MONDAY MAY 7, 2012.

ENROLLMENT IS LIMITED AND THERE IS A CUT-
OFF DATE FOR ACCEPTING PARTICIPANTS.

THE COST FOR THE CONFERENCE STARTS WITH
THE DEPOSIT. A $90 reservation deposit is
due with registration. The Early bird fee
of $225 (including the $90 reservation
deposit) is due by May 7, 2012. After
May 7, the standard fee of $245 is appli-

cable.




