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Back to Gilwell

Happy land

I’m going to work

My ticket if I can

Calumet Council

Wood Badge Course 2011
	Name: 
	

	Scouting Position:
	


Ticket to be submitted for approval

At noon on Friday, October 7, 2011
Ticket Goals must be completed

No later than Monday April 8, 2013
INSTRUCTIONS
1. Use your full Wood Badge Ticket Workbook for a detailed explanation of what is needed to complete your ticket.

2. You can submit this completed ticket in Word format by e-mail.  Use your name as the file name.  For example: Pat Scouter.doc.

3. Please put your name on the top of the first page for each goal.

4. You can take as much room and as many pages as necessary to state your goal and answer the particulars for each goal, but each goal must start on its own page.
5. Remember, as Shakespeare wrote in Hamlet, “Brevity is the soul of wit.”
6. Delete the instruction pages before submitting electronically.
7. One of the five tickets items must be a diversity goal.

WRITING A TICKET

1. Read over your answers to the "Twenty Questions" that you have already completed.



Then do the following:

· Write down words that describe your values: the things that are important to you, the things that help you set your priorities in life.

· Think about why you are in Scouting, what motivates you to remain involved in

           
Scouting, and why you are at Wood Badge. Write down the long-term goal that you
           
have for yourself in Scouting.

2. Write down all your current Scouting positions.

· 
Circle the one position for which you want to write your Wood Badge ticket. When

deciding which position to use, think about the positions in which you are trained.  Chose the one position which you think brings you closer to your long term goal. 

· Write down the one group that you are going to work with as part of your ticket.
This group may be your pack, troop, crew, district, council, or other recognizable group in which you hold the position you circled above.
3.
Write a description of where you would like to see your group eighteen months from now. This is                 your vision, your picture of future success for your group.

4.
Make a list of five specific goals that will help you move closer to achieving your vision. These action items, taken as a group, are your mission.
· One of these five goals must deal with diversity within your Scouting group. If you


choose, one may involve a 360-Degree Assessment (presented on Day 5).

· Go over the five goals with your troop guide to make sure you are headed in the correct direction.

· Each goal must be Specific, Measurable, Attainable, Relevant and Time, based.
.

5. Fill out a Wood Badge ticket worksheet for each of the five goals.

· Break down each of the five goals into the steps of how you will accomplish the goal over the next eighteen months. Each goal must define: Who will be involved, What will be done, Where it will be done, When it will be done, How it will be done, Why it is being done, and How it will be verified.

Go over each Wood Badge ticket worksheet with your troop guide. Rewrite or revise as recommended.
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Wood Badge Ticket Worksheet
When writing your ticket use these helpful questions to answer WHO  WHAT  WHEN  WHERE  HOW and WHY

Who:
What person/s or group/s will be involved in or affected by this goal?

What:
Give a brief description of what you plan to accomplish through this goal that will help you to make your vision a reality. Be as detailed as necessary so that any reader can understand your ticket item.

Where:
 In what setting or at what event will you perform the tasks necessary to meet this goal?

When:
  What is the anticipated start and end date of this goal?

How:
Describe the steps that you will use to complete this goal. Use details and descriptions that reflect the "SMART" guidelines.

Why:
Tell, in your own words, why you are setting this goal and how it will help your vision statement to become a reality.

How verified:  Describe, in simple terms, how completion of this goal will be verified to your troop guide.
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Wood Badge Ticket Worksheet  
A Personal Statement of Vision and Mission

Name ________________________________ Wood Badge Course No. ___________

My Scouting Position   ___________________________________________________

The Troop/Team That Will Benefit from my Leadership__________________________
Scouting’s Values
Scout Oath

On my honor I will do my best to do my duty to God and my country and to

obey the Scout Law; to help other people at all times; to keep myself physically

strong, mentally awake, and morally straight.
Scout Law

A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient,

cheerful, thrifty, brave, clean, and reverent.

Scouting’s Mission Statement

The mission of the Boy Scouts of America is to prepare young people to make

ethical and moral choices over their lifetimes by instilling in them the values of

the Scout Oath and Law.

My vision of success and the related plan of action:
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Wood Badge Ticket Worksheet

	NAME:  
	


(GOAL: 1)
This ticket goal (Delete One):
           Strengthens Me
         Strengthens My Group

My goal is: (describe your goal)
Complete the development of your goal by defining the following questions:


Who:




What:




Where:




When: 



Why:



Explain how this goal will be Self-assessed:


How Measured:



How Verified:
	Troop Guide Approval:
	

	Date:
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Wood Badge Ticket Worksheet

All ticket goals should be “SMART”. Test your goal by answering the following questions:

Specific: Describe the ticket goal in enough detail so that you and your Troop Guide/Ticket Counselor know specifically what is to be done.  Why is it important? How will it have an impact on the Scouting program? Is it challenging?


Measurable: Describe how this ticket goal is measurable.  How will you know when the goal has been accomplished?
Attainable: Describe how this ticket goal is attainable.  Can it be accomplished?

Relevant: Describe how this ticket goal is relevant.  Is it a part of your Scouting job?


Time-based: Describe how this ticket goal is time based.  What is the time frame to finish?


The key to making the leadership and team skills you have learned a part of your leadership style is to practice using them List the leadership and team skills that will help you accomplish this goal and how you plan to use them.  Additional details for this step may be added elsewhere.

Ticket goal progress notes:  (List what you have accomplished thus far while working on this goal)
Ticket goal completion notes:  What was the outcome of completing this goal?  What did you learn on this goal?  What would do differently next time?  Which leadership and team skill was the most helpful as you worked on this ticket goal?

[image: image6.png]


Wood Badge Ticket Worksheet

	NAME:  
	


Mission (GOAL: 2)
Step 1: This ticket goal (Delete One):
           Strengthens Me
         Strengthens My Group

Step 2: My goal is: (describe your goal)
Step 3: Complete the development of your goal by defining the following questions:


Who:




What:




Where:




When: 



Why:



Explain how this goal will be Self-assessed:


How Measured:



How Verified:
	Troop Guide Approval:
	

	Date:
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Wood Badge Ticket Worksheet

Step 4: All ticket goals should be “SMART”. Test your goal by answering the following questions:

Specific: Describe the ticket goal in enough detail so that you and your Troop Guide/Ticket Counselor know specifically what is to be done.  Why is it important? How will it have an impact on the Scouting program? Is it challenging?


Measurable: Describe how this ticket goal is measurable.  How will you know when the goal has been accomplished?

Attainable: Describe how this ticket goal is attainable.  Can it be accomplished?

Relevant: Describe how this ticket goal is relevant.  Is it a part of your Scouting job?


Time-based: Describe how this ticket goal is time based.  What is the time frame to finish?


Step 5:   The key to making the leadership and team skills you have learned a part of your leadership style is to practice using them List the leadership and team skills that will help you accomplish this goal and how you plan to use them.  Additional details for this step may be added elsewhere.

Step: 6:  Ticket goal progress notes:  (List what you have accomplished thus far while working on this goal)
Step 7:  Ticket goal completion notes:  What was the outcome of completing this goal?  What did you learn on this goal?  What would do differently next time?  Which leadership and team skill was the most helpful as you worked on this ticket goal?
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Wood Badge Ticket Worksheet

	NAME:  
	


Mission (GOAL: 3)
Step 1: This ticket goal (Delete One):
           Strengthens Me
         Strengthens My Group

Step 2: My goal is: (describe your goal)
Step 3: Complete the development of your goal by defining the following questions:


Who:




What:




Where:




When: 



Why:



Explain how this goal will be Self-assessed:


How Measured:



How Verified:
	Troop Guide Approval:
	

	Date:
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Wood Badge Ticket Worksheet

Step 4: All ticket goals should be “SMART”. Test your goal by answering the following questions:

Specific: Describe the ticket goal in enough detail so that you and your Troop Guide/Ticket Counselor know specifically what is to be done.  Why is it important? How will it have an impact on the Scouting program? Is it challenging?


Measurable: Describe how this ticket goal is measurable.  How will you know when the goal has been accomplished?

Attainable: Describe how this ticket goal is attainable.  Can it be accomplished?

Relevant: Describe how this ticket goal is relevant.  Is it a part of your Scouting job?


Time-based: Describe how this ticket goal is time based.  What is the time frame to finish?


Step 5:   The key to making the leadership and team skills you have learned a part of your leadership style is to practice using them List the leadership and team skills that will help you accomplish this goal and how you plan to use them.  Additional details for this step may be added elsewhere.

Step: 6:  Ticket goal progress notes:  (List what you have accomplished thus far while working on this goal)
Step 7:  Ticket goal completion notes:  What was the outcome of completing this goal?  What did you learn on this goal?  What would do differently next time?  Which leadership and team skill was the most helpful as you worked on this ticket goal?
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Wood Badge Ticket Worksheet

	NAME:  
	


Mission (GOAL: 4)
Step 1: This ticket goal (Delete One):
           Strengthens Me
         Strengthens My Group

Step 2: My goal is: (describe your goal)
Step 3: Complete the development of your goal by defining the following questions:


Who:




What:




Where:




When: 



Why:



Explain how this goal will be Self-assessed:


How Measured:



How Verified:
	Troop Guide Approval:
	

	Date:
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Wood Badge Ticket Worksheet

Step 4: All ticket goals should be “SMART”. Test your goal by answering the following questions:

Specific: Describe the ticket goal in enough detail so that you and your Troop Guide/Ticket Counselor know specifically what is to be done.  Why is it important? How will it have an impact on the Scouting program? Is it challenging?


Measurable: Describe how this ticket goal is measurable.  How will you know when the goal has been accomplished?

Attainable: Describe how this ticket goal is attainable.  Can it be accomplished?

Relevant: Describe how this ticket goal is relevant.  Is it a part of your Scouting job?


Time-based: Describe how this ticket goal is time based.  What is the time frame to finish?


Step 5:   The key to making the leadership and team skills you have learned a part of your leadership style is to practice using them List the leadership and team skills that will help you accomplish this goal and how you plan to use them.  Additional details for this step may be added elsewhere.

Step: 6:  Ticket goal progress notes:  (List what you have accomplished thus far while working on this goal)
Step 7:  Ticket goal completion notes:  What was the outcome of completing this goal?  What did you learn on this goal?  What would do differently next time?  Which leadership and team skill was the most helpful as you worked on this ticket goal?
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Wood Badge Ticket Worksheet

	NAME:  
	


Mission (GOAL: 5)
Step 1: This ticket goal (Delete One):
           Strengthens Me
         Strengthens My Group

Step 2: My goal is: (describe your goal)
Step 3: Complete the development of your goal by defining the following questions:


Who:




What:




Where:




When: 



Why:



Explain how this goal will be Self-assessed:


How Measured:



How Verified:
	Troop Guide Approval:
	

	Date:
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Wood Badge Ticket Worksheet

Step 4: All ticket goals should be “SMART”. Test your goal by answering the following questions:

Specific: Describe the ticket goal in enough detail so that you and your Troop Guide/Ticket Counselor know specifically what is to be done.  Why is it important? How will it have an impact on the Scouting program? Is it challenging?


Measurable: Describe how this ticket goal is measurable.  How will you know when the goal has been accomplished?

Attainable: Describe how this ticket goal is attainable.  Can it be accomplished?

Relevant: Describe how this ticket goal is relevant.  Is it a part of your Scouting job?


Time-based: Describe how this ticket goal is time based.  What is the time frame to finish?


Step 5:   The key to making the leadership and team skills you have learned a part of your leadership style is to practice using them List the leadership and team skills that will help you accomplish this goal and how you plan to use them.  Additional details for this step may be added elsewhere.

Step: 6:  Ticket goal progress notes:  (List what you have accomplished thus far while working on this goal)
Step 7:  Ticket goal completion notes:  What was the outcome of completing this goal?  What did you learn on this goal?  What would do differently next time?  Which leadership and team skill was the most helpful as you worked on this ticket goal?
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